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Factor s Affecting the Rationalization of Banking Processes Cost

Case Study Commer cial Banks Operating in Jordan

Prepared by:
Naser Talib Shar eef
Supervised by:
Dr.Jamal Al-Shrairi

Abstract

The current study aimed at measuring the factors affecting the reduction of

banks processes costs of banks operating in Jordan from the point of view of

financial managers, accountants and auditors working at these banks,

whereas the current study involved the commercia banks working in Jordan

amounting (22) banks. In order to achieve the objective of the current study,

the researcher has developed a set of hypotheses to be examined and
analyzed.

The researcher has relied-in data collection process- on a scientific
guestionnaire which was designed and developed depending on the previous
studies to the literature and the theoretical framework of the current study.
The questionnaire was distributed to the study sample (financial managers,
accountants and auditors) — three questionnaires for each bank. The
distributed questionnaires were (66) questionnaires. (53) questionnaires were
statistically analyzed with a percentage of (80%) of total distributed
guestioners.

Data were analyzed using a set of statistical approaches including the

descriptive approach in order to describe the variables of the study, and

multiple regression analysis to measure the effect of independent variables on
the dependent variable.



The current study has concluded a set of results including the following:

1-There was a dtatistically significant effect of al independent variables
(management, internal control, 1T, competition strategy, and size of bank) on
the reduction of banks processes costs of banks operating in Jordan, where

those variables had a high effect on the reduction of banks processes costs.

2- As multiple regression analysis was used to identify the order of

independent variables’ inclusion in the regression equation, it was clear that

the independent variable ( size of bank) was the first variable that was

included in the regression equation, followed by (internal control), and
(competition strategy) and (management) respectively.

The researcher has presented a set of recommendation for realizing the
reduction of banks processes costs of banks operating in Jordan:

1. Commercial banks operating in Jordan urged, Taking on the factors
influencing the rationalization of the cost of banking, Addressed by the study
to be able to control costs while before they occur in the implementation of
banking operations, Thus contributing to the rationalization and reduction of
costs.

2. Working to increase the banking operations provided by commercia banks
operating in Jordan to customers or work on the development and
improvement of existing processes , to achieve the competition and the
acquisition of the largest number of customers , as well as get rid of banking
operations which constitute a burden on the bank and which do not achieve
the desired yield and require high costs.

3. To study of these factors ( management , internal control , information
technology , competition strategy , size of the enterprise) in different sectors
such as the industrial sector and try to find and add other factors , study and
impact statement in the rationalization of costs to achieve the objective of the
study .

Key Words: Rationalization, costs, banks processes, management, internal
control, information technology, competition strategy, and size of bank,
commercia banks.
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